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F1.0.0    IDENTIFICATION & INTRODUCTION 

Name of Company : ALTAPEX CONSTRUCTION CORPORATION 

Address : 3440 rue Belair, Montreal, Québec,  H2A-2A7 

Email : altapex@altapex.com or lsoares@altapex.com 

Website : www.altapex.com 

Telephone : (514) 937-1700 Facsimile :      (514) 937-5682 

Year of Incorporation :      1992 

Accreditation: RBQ, APCHQ, CNESST, CCQ, ACQ 

Services Offered : Altapex offers a range of services including: Design Build, Cost Estimation, 
Project Management, Construction Management, and General Contractor 

 

INTRODUCTION – WHO IS ALTAPEX?  : 
 

Altapex is more than just a simple a general contractor.  It is an integrated management company, providing all 
the necessary resources, skills and tools to execute projects which provide clients with the greatest value-
added outcome.  Altapex pioneered construction management techniques and the model of Owner’s 
Representative in Montreal, long before it became fashionable.  Characterized by a collaborative, team 
approach, it offers numerous advantages to the Owner. 
 
Over its twenty-five year history, Altapex developed and refined its management systems to provide a fully 
comprehensive range of services to clients.  The four pillars of Altapex’s mission may be summarized as 
follows: 

• Control of costs and compliance with budgets 

• Adherence to the calendar and rigorous time management 

• Devotion to quality and a passion to achieve excellence 

• Uncompromised focus on total and complete Owner satisfaction 
 
A persistent theme of Altapex’s philosophy is to always place itself in the Owner’s shoes making it more 
versatile than conventional builders or managers.  Its in-house expertise in providing detailed cost reporting to 
financial institutions and pro-forma cost analyses, gives clients full, broad based support in the design, 
planning, decision making and ultimately execution of its projects.  As such, budgets and schedules are always 
respected.  Consultants and their designs are managed accordingly through Altapex. 
 
Regardless of the type of contractual structure, the guiding principles driving its execution are based on a 
management philosophy.  As such, Altapex provides the resources of a specialized on-site management team 
working directly and closely with the Owner, offering services well beyond the simplistic, one-dimensional 
efforts of ordinary managers.    Altapex’s approach includes but is not limited to the following; 

• Team work, cost control, scheduling efficiency, conflict mediation, 

• Understanding the role of human relations on productivity, 

• Improvements and modifications to design, 

• Financial analyses (pro-forma and sensitivity), 

• Providing liaison with individual clients of Owner, 

• Providing support to financial institutions, 

• Adapting to changes in accordance with the client’s needs, 

• Providing favorable alternatives impacting on cost, schedule and performance, 

• Employing a thoughtful, positive problem-solving philosophy to situations.  Unexpected 
events are viewed as opportunities for constructive solutions, as opposed to unfortunate 
problems, etc. 

…/2 
 

mailto:altapex@altapex.com
mailto:lsoares@altapex.com
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F1.0.1   IDENTIFICATION & INTRODUCTION 

 

Continuation of Introduction…/2 

Altapex enjoys and takes pride in its work.  It only undertakes projects which satisfy this passion to excel and 
which provide the emotional stimulus shared by all those who work in the organization. 
  
Altapex has a history of working with dynamic and successful private developers and entrepreneurs.  Altapex 
understands what motivates such clients and thrives in this environment.  Accordingly we share their mindset.  
No learning curve is required.  Clients instinctively sense this and quickly develop confidence in our abilities to 
realize their objectives.  Unlike other contractors / managers, Altapex’s business has grown by word-of-mouth 
and its reputation for providing no-nonsense results to Owners. 
 
While Altapex routinely manages and executes approximately 25 million dollars of projects per year and has a 
proven track record of numerous large and complex projects, it does so with a lean, efficient, family oriented 
team.  This collaborative, Japanese style, integrated team approach involves all members of the organization.  
Unlike the formal, multi-layered, delegated, vertical structures of many other organizations, Altapex actively 
encourages all its team players to contribute in a meaningful way to the success of the individual project.  In 
this way, the client benefits from superb service and a diversity of expertise; while, not being penalized should 
a given individual be absent. 
 
Altapex’s control, accounting, management and documentation systems are fully transparent and available for 
the client to observe at any time.  Not only does this instill confidence and reassure the client during the 
course of the project, it also creates and encourages opportunities for full client input in the planning and 
execution of the project. 
 
Altapex’s value engineering expertise is particularly beneficial at the early stages of the project.  Choosing 
Altapex during the initial stages of a project will allow it to;  pro-actively exchange ideas and information with 
the lead consultant (s), to fully understand the design and financial objectives of the client, to provide accurate 
and alternative budgeting, to advise the client on alternatives and crucial elements impacting the bottom line 
and to determine the most favorable schedule for the execution of work; moreover, the client’s important 
parameters will be integrated into the execution methodology, rather than as a superficial afterthought. 
 
Altapex’s initial budgets are detailed and comprehensive, allowing the Owner/Client to evaluate all the 
elements (required and potential) which may impact the overall project.  The budgets are based on measured 
quantities, current market rates and assumptions based on similar recent projects completed by Altapex.  As 
a tool, they offer a scenario to the Owner/Client which avoids the unpleasant surprises inherent in aggressive 
budgets full of omissions and unrealistic assumptions.  They are the crucial starting point which allows the 
Owner/Client to confirm the viability of its project, plan for its execution and refine the details, so as to achieve 
the best and most profitable value-added project possible. 
 
Note: Refer to attached SAMPLE DOCUMENTS at end of package including:: 

 

Number of Employees  

Total 
Principal 

CEO 
Project 

Managers 

Assistant 
Project 

Managers 

Accounting 
Personnel 

Technicians or 
Superintendents 

Receptionist 
Secretary 

Estimators 

Other 
Personnel 

(Carpenter-
Labor) 

13 1 2 As required 2 3 1 1 3 

** Number of Employees vary pending volume of work, 



Construction Management & General Contracting Services 
 

           Page: 5 of 62 

 

F2.0.0     EXPERIENCE in Project – Construction – General Contracting 

 

 
Altapex, undertaking a mandate as a “Project Manager, Construction Manager or General Contractor”, will 
assume the complete management and site coordination of the project according to the needs expressed by 
the Client.  Altapex will act as the Customer's representative and will coordinate with the internal team the 
needs of the project. 
 
The primary objective, which will have a direct consequence on the results of the project, is to ensure rigorous 
control of the project budget and timetable in all its aspects, so that it is completed on time and that the 
budget envelope be respected. 
 
Altapex will do everything in its power to protect the interests of the Client during the course of the project.  It 
will work with the team of professionals and anyone working on the file to find optimal solutions in order to 
realize the project at the best quality / cost ratio. 
 
Altapex will assist the Client in the: 

a) Preparation of invitations to tender and the selection of consultants, construction manager or 
general contractor and specialty trades, 

b) Coordination of the publication of calls for tenders in collaboration with the Client and the 
Professionals, 

c) Assistance provided to contractors who have provided the technical specifications for the project, 
d) Participation of site visits with contractors as required, 
e) Assistance in analyzing bids after opening and awarding contracts for the project 
f) Management of all contracts relating to the execution of the project. 

 
Altapex will represent the Client and will ensure its interests for the total duration of the contract to: 

a) Identify internal and external stakeholders 
b) develop a communication plan for project stakeholders 
c) validate the basic parameters of the project such as: 

- the evaluation of the budget estimates prepared by the team of professionals in anticipation 
of the work to be carried out according to the Verification Report 

- establish or validate complete project timelines and the sequential organization of activities 
(general and construction type) 

d) coordinate all activities with municipal, provincial and public services to obtain the necessary 
permits as may be required and if required for the project 

e) produce (solicit, organize, coordinate) comments following deliverables from the team of 
professionals 

f) act as intermediary between the team of professionals designated by the Client 
g) organize and produce minutes of internal meetings 
h) manage all contracts relating to the execution of the project 
i) assist in coordinating the timetable for the demolition of existing facilities 
j) ensure that all procedures and precautions are in place for the handling and disposal of 

contaminated materials from the site; ensure that all documents confirming the disposal of these 
materials are submitted by the professionals or contractors assigned to the project 

k) ensure that the approved project budget and timetable for all contracts awarded to suppliers, 
professionals and contractors are respected;  

l) notify the Client of any variance in cost or planning, regardless of its severity 
m) managing conflicts between stakeholders 
n) provide monthly reports on key project activities;  
o) ensure that quality parameters are met during all phases of the work, from design to completion, 

 
 
 

…/2 
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F2.0.1     EXPERIENCE in Project – Construction – General Contracting 

 

Continuation…/2 

p) coordinate work with contractors and monitor construction to ensure compliance with approved 
plans, including detailed planning, coordination, inspection, management of change orders, and 
Certificates of completion, and the management of unacceptable work and guarantees 

q) manage all applications related to design or construction changes 
r) identify the impact (timing, quality and cost) of each proposed change and propose alternatives 

that the client can make informed decisions with the best options 
s) remain on the site throughout the project 
t) Approve disbursements for the payment of invoices related to contracts under its responsibility 

such as architecture, engineering, construction contractors, etc. 
u) ensure that the equipment is put into service in accordance with the plans and specifications and 

the standards, standards and regulations in force, 
v) carry out the final verification of all contracts relating to the project with a view to closing them 
w) complete and consolidate all required administrative documentation at the close of the project 
x) Guide the process and ensure follow-up; if requested, LEED® level or higher. Provide the 

Customer with all documentation relating to LEED® certification.  
 

Altapex has the experience and expertise to execute this mandate.  Our team (which includes internal 
workforce resources) can act quickly to meet the deliverables according to the above criteria. 
 
Altapex is recognized in the industry for its efficiency and for the superior quality of its projects.  Our expertise 
in value-added planning and engineering is also well known.  We have established an excellent reputation for 
creatively integrating traditional elements into modern projects. 
 
 
Closure of all files and AS-Build Documents 

• Our involvement will be limited for a period of 60 weeks; which includes the construction, the featuring 
and the start-up and turn-over period for the project.  

• During the last 6 to 8 weeks; will close all files, all contract documents as well as prepare the final 
payments in accordance with the certificate of substantial and certificate of completion issued by the 
respective consultants inclusive of completion of work in line with deficiency lists prepared to date 

• Assemble all maintenance and operating manuals and as-build drawings; Prepare hard copies and 
CD copies of all design, approved shop drawings and as-builds, 

• Set up training of in-house staff for the various mechanical and electrical systems 

• Obtain all waivers of liens from the different intervening contractors and suppliers, 

• Provide assistance the Client to engage in maintenance contracts with the various suppliers, trades 
for one year including provisions for the next few years (escalated maintenance contracts – if 
required) 

• Provide full close of all accountability, contracts, purchase orders, and more. 
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F3.0.0    FEE STRUCTURE – COST OF SERVICES 

Discipline %  (FEES) 
ESTIMATED 

Project 
Cost 

 FEES 

CONSTRUCTION 
MANAGEMENT 

& 
GENERAL 

CONTRACTING 

 
To be discussed 

( See Note: 1) 
To be discussed = To be discussed 

BOOK-KEEPING 
& 

ACCOUNTING 

 
To be discussed 

( See Note: 1) 
To be discussed = To be discussed 

TOTAL FEES  ( NET OF TAXES )  = To be discussed 

NOTE 1 : 
 
Our fees shall be invoiced at the end of each month and payable on the 15th of each successive month and not 
subject to any hold-backs.   
 
The duration of our involvement is based on a maximum schedule of “To be confirmed”  work weeks.  Should 
the project be delayed for any reason whatsoever; Altapex shall be compensated on a monthly basis based on 
a pro-rata of the cost of services. 
 
The cost for our SERVICES shall never be less than “To be confirmed” of the COST of WORK (including Hard 
Cost, Soft Cost and Fixturing, Furnishings, and Equipment (FFE)).   
 
We estimate the cost of work  “To be confirmed”  plus all applicable taxes based on an anticipated gross built of 
“To be confirmed”  square feet.  Upon Client accepting this proposal, Altapex will proceed immediately to 
prepare a complete budget with unit price allocations which will form the basis of the PROJECT BUDGET which 
will then serve as the guideline during the whole construction process.  
  
Refer to the attached fee structure (to be annexed) complete with cost breakdown of estimated hours of our 
involvement during the scheduled duration which includes,  

• All on-site construction coordination, supervision  
• All Book-keeping and accounting services,  
• Contractual obligations towards third parties such a specialty trades, labour and suppliers 

• Acting totally as a general contractor on behalf on the Client in this case POINT ZERO  
 

The advantage in selecting Altapex is that we bring forth a complete project management and construction 
management philosophy to the table.  The Client may wish to save monies using all the resources that Altapex 
has attained in all its 25 years of existence.  We have all the competency documentation to allow for a very 
transparent working relationship.  We have done this successfully with many of our clients and on many 
projects. 
 

We propose signing a standard CCDC Construction Contract.  Copies to be submitted upon 
request 
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F3.0.1.    FEE STRUCTURE - Hourly Rate  

The unit rates for supply of all the necessary management personnel (administrative, clerical and 

technical staff) including but not limited to: 

Item Personnel 
Hourly Rates Adjusted to 

COST OF SERVICES 

OFF SITE PERSONNEL - ADMINISTRATION  

1 One (1) Principal Director - CEO Cost  to follow as required 

2 One (1) Senior Project Manager Cost  to follow as required 

3 Bookkeeping & Accounting team Cost  to follow as required 

4 Secretarial  Cost  to follow as required  

5 Estimating team Cost  to follow as required 

6 Any other site requirement Cost  to follow as required 

SITE PERSONNEL - DIRECT LABOUR   

1 One (1) Project Manager Cost  to follow as required 

2 
One (1) Assistant or Project 
Manager 

Cost  to follow as required 

3 One (1) Site Coordinators Cost  to follow as required 

4 One (1) Superintendent Cost  to follow as required 

5 
One (1) Clerk assistant 
superintendent 

Cost  to follow as required 

6 One (1) CSST agent Cost  to follow as required 

7 One (1) Foreman-Carpenter Cost  to follow as required 

8 One (1) Labourer Cost  to follow as required 

9 Any other site requirement Cost  to follow as required 

 

 

• All prices are in Canadian dollars 
• All hourly rates are subject to all applicable taxes, 
• All hourly rates are based on regular working hours, 
• Overtime will apply to all personnel and shall be subject to twice the hourly rate adjusted for 

the cost of services. Overtime means hours beyond normal working hours that relate to 
hours other than between 7:00 a.m. and 3:30 p.m. and (non-workdays) 

• All car expenses (if required for travel) are extra and shall be reimbursed based at seventy-
five cents ($0.75) per kilometer. 

• All time spent traveling will be billed hourly at the rate listed above. 
• All direct expenses will be reimbursed at cost and subject to the profit and administration 

fees listed below. 
• All the above costs will be subject to a seven plus ten (7% plus 10%) percent charge to 

cover profit and administration. 
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F4.0.0    IDENTIFICATION OF KEY PERSONNEL 

Name : Leonardo Soares, ing 

Title / Function : President  and CEO 

Affiliation : Order of Engineers of  Québec (OIQ) 

Diploma(s) : Bachelor’s in Engineering  “Civil” from Concordia University 1981 

Experience with the firm: 27 years Experience in General: 42 years 

Previous Employment: 
▪ Divco Construction Ltd 
▪ Konvey Quebec 

Specialty: Senior Director in Project  Management,  

 
Pertinent Experience: 
 

Mr. Soares has the skill set and vision to manage any type of construction project; be it institutional, industrial, residential, 
commercial retail, hotels, museums, restaurants, schools and specialties. 
 
He built his reputation by analyzing and simplifying complex situations and performing it in a practical, efficient and cost-
effective manner. 
 
He has been personally involved to this date in the management, estimation, coordination and construction of many 
different projects totalling well over one billion dollars. 
 
He held the position of Director of Operations for the Dominion Square Building and assumed management responsibility 
for all renovation and restoration work of the entire project; including administration of all its financial requirements which 
was over 125.0 $ million,  of which 6.0 $ million were exclusively set for the tenant improvement package for Hydro Québec, 
Ministry of Tourism 
 
He was also directly involved in the design, project management and construction of major commercial and institutional 
projects including: 

▪ Canadian Center for Architecture - 3 phases in 1985 totalling 33$ M for Phyllis Lambert 
▪ Holt Renfrew Canada –New Build Out and Renovation in 1996 for 25$ M 
▪ Lower Canada College Skating Rink; Learning Activity Center and Learning Commons Center with Auditorium for 

550 people (30$ M) 
▪ Private underground parking Acadia Apartments (4.0$ M) 
▪ The Segal Center for Performing Arts at the Saidye Bronfman Building (6.0$ M) 
▪ Montreal Holocaust Memorial Center (5.5$ M) 
▪ See List of Projects by Altapex (copy attached) 
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F4.0.1    IDENTIFICATION OF KEY PERSONNEL 

Name : Joseph Galantino 

Title / Function : Senior Project Manager – Director of Operations 

Affiliation :  

Diploma(s) : Bachelor’s in Engineering  “Civil” from Concordia University 1988 

Experience with the firm: 22 years Experience in General: 34 years 

Previous Employment: 
▪ Decarel Inc. 
▪ Capitex Inc. 

Specialty: Project and Construction Management 

 
Pertinent Experience: 
 
Mr. Galantino has demonstrated the skills to manage any type of construction project with experience in the field; 

• Coordination and revision of cost estimates. 

• Preparation and submission of project management and construction submissions. 

• Direct meetings with clients, consultants and others. 

• Review of construction progress, scheduling and cost control. 

• Review of accounts receivable and receivable. 
 

Mr. Galantino has proven to be an undeniable resource with strong management skills, great dedication and persistence to 
quality in all aspects of construction derived from his personal and professional ethics to serve the client well. 

• He played an important role in the construction of Phases I and II of Casino de Montréal.  

• He was responsible for the overall supervision of subcontractors and construction site personnel in the planning, 
scheduling and coordination of all contract award activities to completion totalling over 134$ million 

• World Trade Center ( 40$ M) and Les Cours Mont-Royal (45$ M) 
 
Since joining Altapex, he has been involved in several projects 

• Southam Mosaic Condo Project (30.0$ M) 

• The Project Europe Condos (15.0$ M) 

• CLSC Avenue du Parc (6.5$ M) 

• Grand Lodge of Lac Ouimet – St. Jovite (15.0$ M) 

• LCC-Lower Canada College, Ice Rink ( 7.3$ M) 

• The Rosa Nova Condos – Phase I of II (26.0$ M) 

• The Lakeshore Condos (16.0$ M) 

• See List of Projects by Altapex 
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F4.0.2    IDENTIFICATION OF KEY PERSONNEL 

Name : Paul Lemieux 

Title / Function : Senior Superintendent – Project Manager 

Diploma(s) : 
DEC – Technologie du génie civil du Cégep Vieux Montréal, 
Génie de la Construction, Université ETS 

Experience with the firm: 20 years Experience in General: 40 years 

Specialty: On site coordination and management, superintendence, rough and finishing carpenter;  

 
Pertinent Experience: 
 
Mr. Lemieux has demonstrated the skills to manage any type of construction project with experience in: 

• The coordination of projects, 

• Assists in the assessment and resolution of problems, 

• Organizing and directing meetings with clients, consultants and others. 

• Scheduling day-to-day work in accordance with the overall project schedule, 

• Supervision of subcontractors and construction site personnel in the planning, scheduling and coordination of all 
activities from contract award to completion 

 
Mr. Lemieux has proven to be a great dedication and persistence to quality in all aspects of construction derived from his 
personal and professional ethics to serve the client well. Since joining Altapex, he has been involved in several projects 

• Southam Mosaic Condo Project (30.0$ M) 

• The Project Europe Condos (15.0$ M) 

• CLSC Avenue du Parc (6.5$ M) 

• Grand Lodge of Lac Ouimet – St. Jovite (15.0$ M) 

• LCC-Lower Canada College, Ice Rink ($ 7.3 M) 

• The Rosa Nova Condos – Phase I of II (26.0$ M) 

• The Lakeshore Condos (16.0$ M) 

• Urgences Sante - Centre Administrative (15.0$ M) 

• See List of projects by Altapex 
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F4.0.3    IDENTIFICATION OF KEY PERSONNEL 

Name : Sylvain Campeau 

Title / Function : Superintendent – Project Manager 

Diploma(s) : Technologie du génie civil Collège Notre-Dame, Montréal 

Experience with the firm: 15 years Experience in General: 35 years 

Specialty: On site coordination and management, superintendence, finishing carpenter;  

 
Pertinent Experience: 
 
Mr. Campeau has demonstrated the skills to manage any type of construction project with experience: 

▪ Assist in assessment and problem solving, 
▪ To organize direct meetings with clients, consultants and others. 
▪ Scheduling day-to-day work in accordance with the overall project schedule, 
▪ And responsibility for the full supervision of subcontractors and construction site personnel in the planning, 

scheduling and coordination of all activities from contract award to completion 
 
Mr. Campeau has proven to be a great dedication and persistence to quality in all aspects of construction from his 
personal and professional ethics to serve the client well. Since joining Altapex, he has been involved in several projects 

▪ Mikvah (3.0$ M) 
▪ The Rosa Nova Condos (26.0$ M) 
▪ Development of Lakeshore Condominium Project (16.0$ M) 
▪ Restaurant Les Trois Brasseurs Laval (3.2$ M) 
▪ SAQ / Condominium Masson and St. Denis project (5.5$ M) 
▪ See List of projects by Altapex 
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F5.0.0    SPECIALTY PROJECTS EXECUTED BY ALTAPEX 

  
Project:  LCC - LOWER CANADA COLLEGE   

Learning Activity Center, Ice Rink & Performing Arts Center 
 
Altapex undertook a project management, a construction management and a general contracting mandate for the 

construction of a: 

1. In 1996 - Learning Activity Center; complete with two Olympic sized gymnasiums, library, sports center, and 

classrooms and mini auditorium…Project Management 

2. In 2004 - A New skating rink of approximately +/- 44,000 square feet; complete with team rooms…Project 

Management  

3. In 2011 – The Leaning Commons- Performing Arts Center of approximately 48,000 square feet complete with an 

auditorium capable of seating 550 people, a band room, drama classrooms, and science 

classrooms…Construction Management and General Contracting 

 

Note:  In all three projects, Altapex was mandated as Project Manager.  On the Performing Arts Center, we were asked to 

take on a further mandate in DESIGN-Build with Guaranteed Maximum 

 

Our responsibilities included: 

a) Evaluation of budgets based on preliminary , 

b) Establish complete project timelines and sequential organization of activities 

c) Prepare tenders and selection of consultants, and the general contractor (s) 

d) Analyzing submissions; And the award of contracts for the project; 

e) Coordinate all activities with municipal, provincial and public services to obtain the necessary permits required for 

the project; 

f) Produce (solicit, organize, coordinate) the Customer's comments following the delivery of deliverables by the team 

of professionals; 

g) Act as intermediary between the team of professionals and the Client; 

h) Organize and produce minutes of meetings (Design and Site Coordination Minutes); 

i) Manage all contracts relating to the execution of the project; 

j) Managing conflict between stakeholders; 

k) Provide monthly reports; and as required 

l) Coordinate the execution of work with contractors; And monitor construction work to ensure compliance with 

approved plans, including detailed planning, coordination, inspection, management of change orders and 

certificates of completion, and management of non- And guarantees, 

m) Manage all change requests and identify the impact (timing, quality and cost) of each proposed change, 

n) Approve disbursements for the payment of invoices related to contracts 

o) Ensure that the arena and equipment are put into service in accordance with the plans and specifications and the 

standards, standards and regulations in force; 

p) Finalize verification of all contracts relating to the project for the closure of the project; 

q) Guide and follow up on the process to achieve LEED® silver level certification for the arena, 
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Project:  LCC - LOWER CANADA COLLEGE - Ice Rink  

Reference: Nicole Simard, (CFO) 

Coordinates : (514) 482-9916 locale 224 

Budgeted Costs: 6.75 $ M Actual Costs: 7.3 $ M 

Duration: June 2007 to February 2008 

 

Particulars: 

 

Altapex had to adapt to the Client's request to prepare a report identifying the criterion of the constructed details that can 

manage scoring according to the standards established by the Leeds organization.  Without having any certification, we 

studied the standards governing this certification and once we understood it, we did the exercise to demonstrate that we 

could achieve a 26-point certification with great certainty. A copy of the report may be provided to you at any time. We also 

worked with Lyse Tremblay, architect and LEEDS specialist with whom we worked on this project. 

- The lighting system in the rink is state-of-the-art, 

- Cooling systems were designed and installed by CIMCO 
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Project:  LCC - LOWER CANADA COLLEGE - Performing Arts Center 

Reference: Nicole Simard, (CFO) 

Coordinates : (514) 482-9916 locale 224 

Budgeted Costs: 10.975 $ M Actual Costs: 11.3 $ M 

Duration: October 2012 to October 2013  

 
Particulars:  
 
This project was  particular in that after having gone out to tender to eight General Contractors, the lowest bidder came in 
at 10% higher than what Altapex had budgetted and recommended to the LCC Board.   
 
After having proposed value engineering solutions to reduce the cost, the two lowest bidders basically did not want to 
negotiate the deal to meet the approved budget.  Altapex then proposed to undertake the contract on a Design Build 
Option with a Maximum Guaranteed Price based on the original budget submission.  There was a a 6 month delay in order 
to respect the deadlines set up by the BSDQ (Bid Depository System of Quebec).  As such the contract was awarded to 
Altapex, and we continued to work together with the Client to ensure that the works continued and the delivery dates 
maintained.  In order to meet the criteria on cost, Altapex was allowed to propose alternatives as long as they were 
approved by the architect and better than the original specification.   We also changed the M/E systems and went with a 
Design Build alternative in order to meet the challenges.   
 
The school required a LEED® Silver Level Certification.  Altapex completed the work with the added 2.5$M cost on 
additional modifications requested directly by the Client and delivered a top of the line project with a LEED® Gold Level 
Certification.  The design of all mechanical HVAC, the plumbing loops, the geothermal system is state of the art; including 
energy management systems that are remotely monitored. an auditorium with finishes that are above the norm.This 
project was complexe.  It included a BAND ROOM where the design regarding noise and acoustics were challenged by 
the respective consultants; a 550 people Auditorim, Music Rooms, Science Classrroms, Drama Rooms, Looby and Study 
Areas, and more. 
 
The project was a huge success; and once again proved that Altapex budgets which had been prepared years earlier 
during our involvement as Project Managers; together with the use of our in-house Cost Price Index Chart (Used for Price 
Adjustment in extrapolating the CPI Factor) allowed us to properly update the budgets to reflect the present day cost.  The 
school had been made aware of such an amount since the design intent and Fund Raising Compaign had starte years 
prior.  Copy of same is attached in the SAMPLE DOCUMENTS (page 38).  This CPI chart is a great tool in certifying the 
costs. 
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Project:  CONGREGATION SHAAR HASHOMAYIM 

Reference : Andrea Wolfe  (Architecte) or Alvin Fagan (Client) 

Coordinates : (514) 934-1744 (Architecte) or (514) 937-9471 (Client) 

Budgeted Costs: 2.7 $ M Actual Costs: 3.3 $ M 

Duration: August 2005 to April 2006 

 
 
Altapex provided General Contractor services.  The work included the following: 

• Renovation and restoration of an existing façade; as well as several areas in the existing building, 

• Restructuring with a temporary support system. 

• Construction of an underground gymnasium (+/-) 8,000 square feet complete with parking facility on grade 

 
Particulars: 
 
Site Challenges; 

• Soil problems, special and detailed waterproofing system  

• Development of procedures in order to be able to build in such an environment 

• The Red River once passed through this area, 

• New sealing system for concrete walls against shored walls;  

• Unanticipated details were developed during construction as the site became exposed 
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Project: HOLT RENFREW, 1300 Sherbrooke West, Montreal 

Reference: Ken London, Architecte ou Peter Moore (IPCF Properties – Représentant du Client))  

Coordinates: (514) 398-0800 (Architect) or (416)960-2980 (Client Representative) 

Budgeted Costs 
14.5 $ M -  Base Building 
  0.0 $ M – Interior Finishes 

Actual Costs: 
15.0 $ M -  Base Building 
  8.5 $ M – Interior Finishes 

Duration: February 1995 and September 1996, 

 
Altapex provided services on a hybrid basis by assuming the responsibilities of each discipline in a very transparent 
manner including: 
 

• Project Manager, 

• Construction Manager 

• General contractor 
 
The work includes the following: 

• Renovation and restoration of the patrimonial façade; Including gray Victorian homes and the Notman House, and 
several areas in the existing building, 

• Restructuring with a system of temporary support of post-tensioned concrete beams and structural slab on piles 
in order to be able to excavate the rock under the blasting underneath the building, 

• Build an underground parking lot of three levels +/- 30,000 pica, 

• Construction of an above-ground (4-storey) building adjacent to the existing one for the development of a high-
end shopping center in downtown Montreal; +/- 40,000 pica, 

• Modifications to mechanical systems on existing buildings and make the existing building conform to the 
regulations in force, 

• Participation in the concept, budgets, stewardship, requesting tenders, awarding contracts, supervision, 
coordination of any basic construction as well as any details, up to the completion of the project, 

• Prepare the weekly schedules in order to meet the dates imposed by the client 

 
 

 
Particulars: 
 
Our Agenda and Procedure: 

• Controlled blasting and excavation with supervised vibrations not to exceed 12 mm/sec, 

• Work on interior finishes carried out on a "FAST TRACK" basis 

• Coordination with professionals and clients living outside Montreal, 

• Develop the budget with the subcontractors, professionals and client 

• Constant changes, involving a full-time team of 20 people from Altapex (including principals, managers, 
superintendents, cost auditors, labour, juniors, assistants, etc.) 

• Prepare monthly, weekly and daily schedules based on available resources, 

• It was a challenge to complete several high-end (26) shops including Chanel, Max-Mara, Jil-Sanders, Louis 
Vuitton and many others in a 6-week schedule within a budget of $ 6.6 million, 

• A sheet metal system was introduced and installed against the exterior excavation of all walls to control ground 
water coming from the rock strata; a detail already integrated into other similar projects built and managed by 
Altapex. This system can easily replace present organic and inorganic membrane systems presently utilized, 

• The only place in Montreal where the lighting systems heat the building. The building is always in demand of 
cooling. 

• The art of convincing others to follow your example 
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F6.0.0     REFERENCE LETTERS 

Letters of Reference 
 

(3 pages) 
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F7.0.0     LICENSES & INSURANCES 

 
 
 
 
 
Licenses & Other Documents 
 

➢ Regie du Bâtiment – General Contractor License (2 pages) 
 

➢ MRQ – Attestation (1 page) 
 

➢ Certificate of Civil Liability Insurance (1 page) 
 

➢ ACQ – Certification (1 page) 
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F8.0.0     SAMPLE DOCUMENTS 

Samples 
 

➢ Job Cost Summary & Cost Entry  (2 pages) 
 

➢ Purchase Order / Contract (2 page) 
 

➢ Contractor Payment Schedule (1 page) 
 

➢ Waivers – Partial and Finale (2 pages) 
 

➢ Schedule – Bar Chart & Project Schedule (2 pages) 
 

➢ Minutes of Meeting (1 page) 
 

➢ Construction Price Index Chart (1 page) 
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F9.0.0    LISTS OF PROJECTS 

 
 
 

PROJECT LIST: 
 

• Most projects started off with a Project Management Mandate,  

• Then a Construction Management Mandate was added, 

• And ultimately complemented and executed on a cost plus General Contract when 
Specialty Trade Prices were confirmed. 

 
 
Altapex allows the Client to execute the construction of their project in a clear and 
transparent manner and are directly involved in the daily, weekly and monthly progress of the 
project.   
 
 
Audits are verified and reported on a bi-monthly basis to assure Client that all “i’s” are 
properly dotted and all “t’s” properly crossed.  Working closely as a part of the team, Altapex 
develops sensitivities towards what is best for the client and how to integrate same into the 
overall project at the least possible cost. 
 
 
As a result of focussed involvement over the years, Altapex became well versed in all facets 
of design and construction; simplifying its’ complex nature.  
 
Altapex encompasses the philosophy of Project Management into Construction Management 
into the General Contracting of Construction… 
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Institutional  

Distribution Centers Livingston 80,000.00  $ 
C.T.B.R. (Laboratories) 1,200,000.00  $ 
Centre Urgences Sante – Centre D’appel 13,500,000.00  $ 
Floralies St. Paul (Residence for Seniors (assisted care facility) 9,000,000.00  $ 
Bhavan Senior’s Residence 3,000,000.00  $ 
CLSC Parc Extension - Rosdev 8,000,000.00  $ 
Mariam Guimond Laval – JGH - Consulting 150,000.00  $ 
Henri Bradet – JGH - Consulting 35,000.00  $ 
Clinique Médical Nord de L’Isle (CMNDI) – Private 1,500,000.00  $ 

Schools  

Concordia University (Garage Restoration) 120,000.00  $ 
John Abbott College (Dental Department) 2,500,000.00  $ 
Beth Rivkah Academy (New School) 1,550,000.00  $ 
St. George's School of Montreal (Expansion) 1,150,000.00  $ 
Rabbinical College 1,350,000.00  $ 
Collège international Marie de France Expansion and Rénovation 5,250,000.00  $ 
Shaar Hashomayim Congregation (Yeshiva & Gymnasium) 3,000,000.00  $ 
McGill University-Frank Dawson Adams Pavilion 350,000.00  $ 
Académie Yeshiva Toras Moshe 5,300,000.00  $ 
McGill University- Renovation of 3471 Peel 700,000.00  $ 
Congregation Toldos 500,000.00  $ 
Solomon Schechter Academy 1,800.000.00  $ 
Lower Canada College (Expansion of New School) 6,600,000.00  $ 
Lower Canada College Ice Rink 7,000,000.00  $ 
Lower Canada – Learning Commons – Performing Arts School  13,500,000.00  $ 
Lower Canada – Learning Commons – Performing Arts School – Parking 350,000.00  $ 
ECS – School for Girls – Westmount 360,000.00  $ 

Restaurants  

Restaurant Sherlock’s 5,500,000.00  $ 
Galeries (Kiosques) - Laval 160,000.00  $ 
Tree House – Japanese Restaurants 350,000.00  $ 
Benihana Restaurant – Sherbrooke 650,000.00  $ 
Restaurant LeMarseille – Château Versailles 250,000.00  $ 
Eggspectations – Pepsi Forum 1,000,000.00  $ 
Eggspectations – Carrefour Laval 1,000,000.00  $ 
IBM Tower  -  Tsirco (Restaurant 2,800,000.00  $ 
Pepsi Forum Montréal – Festination Restaurants 4,500,000.00  $ 
Restaurant “Le Pois Penché 1,750,000.00  $ 
Restaurant Trinity Estiatorio 2,150,000.00  $  
Restaurant Le Biftheque 1,350,000.00  $ 
Smart Burger Restaurants (Carrefour Laval & Cure Labelle) 1,800,000.00  $ 
Les Trois Brasseurs (Centropolis) 3,000,000.00  $ 
Cafe Ramses (Brossard) 250,000.00  $ 
Aldea Restaurant (Montreal) 400,000.00  $ 
Beauty’s Luncheonette (Montreal) 1,800,000.00  $ 

Hotels  

Grand Lodge Du Lac Ouimet (Mont Tremblant) 13,000,000.00  $ 
Hilton Garden Inn - Côte de Liesse 12,000,000.00  $ 
Hilton Garden Inn - Cote de Liesse- Présidentiel Suite (Upgrade) 250,000.00  $ 
Tudor Hotel – City Center Montreal 2,300,000.00  $ 
Far Hills Inn – Val Morin (Reconstruction & Renovation) 5,600,000.00  $ 
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Commercial / Retail 
 

 

Holt Renfrew Canada / I.P.C.F. Properties 33,000,000.00  $ 
Jaeger (Montreal Boutique @ Holt Renfrew) 275,000.00  $ 
Jill Sanders (Montreal Boutique @ Holt Renfrew 300,000.00  $ 
Joan & David (Montréal Boutique @ Holt Renfrew) 175,000.00  $ 
Max Mara (Montréal Boutique @ Holt Renfrew) 180,000.00  $ 
Marché Orientale St. Denis (Store & Offices) 1,200,000.00  $ 
Trizec-Hahn Properties (Place Ville Marie- RC Refurbish ) 1,500,000.00  $ 
Circle Development (VMR Shopping Centre) 1,500,000.00  $ 
Centre Commercial St. Leonard 550,000.00  $ 
Exo-Fruits Grocery Retailer 600,000.00  $ 
Chocolate Factory (3187 St. Jacques) – Offices & Residential 1,200,000.00  $ 
S.P. Diament Jewels – Honey D. Realties 750,000.00  $ 
Beni-Hana Center – Sherbrooke East 3,000,000.00  $ 
Fillion Electronique -  Sherbrooke East 605,000.00  $ 
Marché du Village 1,200,000.00  $ 
Miss Sixty – Nolita in New York 1,200,000.00  $ 
Endo-Vision Clinic 1,000,000.00  $ 
SAQ – Pepsi Forum 550,000.00  $ 
SAQ – St. Denis 750,000.00  $ 
SAQ – Masson 1,000,000.00  $ 
20 Cremazie – Pava Corp 2,500,000.00  $ 
1155 Wellington – Correct wall (Insurance Implication) 1,100,000.00  $ 
2150 Ward Ave. (Retail and Warehouse) 850,000.00  $ 

 
Office Interiors & Tenant Layout 
 

 

Combined Insurance 250,000.00  $ 
Development Group Oxford 1997-1998 1,250,000.00  $ 
Unum Canada Inc. 180,000.00  $ 
Visual Systems Inc. 150,000.00  $ 
Royal Bank – Place Ville Marie 225,000.00  $ 
Valmet Inc. 1,120,000.00  $ 
Samson Belair Deloitte & Touche 450,000.00  $ 
Les Gestion Gale (S.I.Q.) 1,725,000.00  $ 
Place Decarie – 5250 Ferrier – Offices 850,000.00  $ 
Integrated Research 1,800,000.00  $ 
La Pavoni-Carrefour Laval 180,000.00  $ 
Groupe Pacific –Sales Office 1,000,000.00  $ 
Altapex Construction Offices (Renovation) 350,000.00  $ 
Urgences Sante – Centre Administrative – St. Leonard 15,000,000.00  $ 
Benny Fung Offices  – (Montreal, South Shore) 350,000.00  $ 
LSL – Laboratoires (Boucherville)     1,000,000.00  $ 

 

Industrial / Process 
 

 

Sucre Lantic Ltée - Miscellaneous 250,000.00  $ 
Midland Steel – New Facility – Process & Warehouse & Office 1,300,000.00  $ 
Sager Food Products Inc (Owner’s Representative – New Facility) 4,000,000.00  $ 
Proceco – Agrandissement 20,000 pc sur bâtiment Industriel existant 2,250,000.00  $ 
 Sager Offices – Modification to Silos – Henri Bourrassa 75,000.00  $  
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Residential / Condos / Apartments 
 

 

5481 Queen Mary Road (Residence-Apartments) 650,000.00  $ 
Paul Desmarais Senior (Power Corp.) Consulting 10,000,000.00  $ 
Le Select Anjou (Residential Condos) 1,800,000.00  $ 
Home Renovations (City Subsidized) 750,000.00  $ 
El-Pine Development Condos & Townhouses 4,500,000.00  $ 
3418 Drummond – Renovation 850,000.00  $ 
Les Projets Europa - Condominiums 14,500,000.00  $ 
4300 De Maisonneuve – Renovation/Conformity 300 units 10,000,000.00  $ 
Le President Kennedy - Condominiums 3,000,000.00  $ 
Lofts De Sève - Condominiums 2,500,000.00   $ 
Summer Home in Lac Manitou  - Private Residence 1,500,000.00  $ 
Groupe Pacific - Ilot Southam - Condominiums 40,000,000.00  $ 
Fairway Property (Westmount One) – Project start-up - Condominiums 14,000,000.00  $ 
Les Condos Val des Brises (Laval) – Project start-up - Condominiums 55,000,000.00  $ 
Residence Spina Desrosiers - Residential Apartments Renovation 130,000.00  $ 
Château de la Montagne (Beloeil) - Condominiums 4,000,000.00  $ 
Lakeshore / Dorval - Condominiums 15,000,000.00  $ 
5740 Salaberry – Renovation City Housing 1,000,000.00  $ 
Résidentiel Development – Condominiums – 24 units 6,000,000.00  $ 
Lakeshore West Island – Private Residence 1,500,000.00  $ 
Meland Residence - Private 1,500,000.00  $ 
Renovation & Reconstruction of eight (8) Plex-Apartment 1,100,000.00  $ 
Complex – Masson - Condominiums 3,500,000.00  $ 
Les Condos Rosa Nova – Condominium Tower 27,000,000.00  $ 
Vanounou Residence – Private 2,200,000.00  $ 
Hôtel de Ville – Plateau Area  – Condominium (3 units) 750,000.00  $ 
Fata Residence – Kitchen Renovation 250,000.00  $ 
Fort de la Montagne  – 3 Condominiums (Retrofit and Renovate) 1,100,000.00  $ 
Le Clos St. Andre  – Condominiums (Inspection & Facade Rework) 4,500,000.00  $ 
760 Graham, TMR  – (Renovate Condo) 150,000.00  $ 
5120 Earnscliffe – Hampstead Towers (Renovate 2 apt’s) 100,000.00  $ 
Maison Franceschini-Tremblant (Renovation & Restauration 23,000 pc) 9,000,000.00  $ 
 

Specialties 
 

1000 de la Gauchetiere (Sign Sculpture) 175,000.00  $ 
CN - Escalator Renovations 250,000.00  $ 
1155 Rêne Lévesque – Main Lobby Retro-fit 1,800,000.00  $ 
1801 McGill College – Main Lobby Retro-fit 650,000.00  $ 
Acadia Parking Garage 4,000,000.00  $ 
Place Decarie – 5250 Ferrier – Garage on 2nd Floor 850,000.00  $ 
Segal Centre for the Performing Arts at the Sadie Bronfman Building 5,600,000.00  $ 
Golden Mile Plaza Parking Facility 3,600,000.00  $ 
EndoVision Clinic (Colonoscopy) 1,250,000.00  $ 
Clinique de Néphrologie 1,250,000.00  $ 
Gold Castle Inc. – Chambre de Sectionnement Hydro Québec 750,000.00  $ 
Groupe Pacific – Patrimonial Restauration 1800 René Levesque 1,500,000.00  $ 
Reconstructionist Synagogue 3,500,000.00  $ 
Thirimurugan Temple Phase II –DDO 1,200,000.00  $ 
Montreal Holocaust Memorial Center - Museum 5,500,000.00  $ 
Centre Canadian d'Architecture – CCA – Museum 360,000.00  $ 
Mikvah – St. Urbain Street 2,500,000.00  $ 
Jesus Light of the World Church – Bell Tower 100,000.00  $ 
MITC – Montreal Indoor Tennis Club 250,000.00  $ 
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Collège international Marie de France - (Montréal) 
 

- Expansion, renovation and code conformity work of private school, providing education 
at the kindergarten, primary and secondary levels. This included overall interior 
renovations, new main entrance, three-story extension, renovation of auditorium and 
connecting underground tunnel. 

- Work executed under a Construction Management Mandate and General Contracting 
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  Lower Canada College - (Montreal) 

 
- Major expansion of private elementary and secondary school, encompassing an 

entirely new building complex, featuring gymnasiums, fitness center, changing rooms, 
auditorium, library and classrooms. 

- Work executed under a Project Management Mandate 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

John Abbott College -  (Saint Anne de Bellevue) 
 

- New expansion and renovation of McGill University’s dentistry department, 
including educational classrooms and facility upgrades (FF&E). 

-  Work executed under a Fixed Price Contract 
  

 
 
 
 
 
 
 
 
 

 
 
 

  

 



Construction Management & General Contracting Services 
 

           Page: 49 of 62 

 

     

 CLSC Park Avenue Extension - (Montreal) 

 
- The project consisted of a new expansion, base building modification & interior tenant 

improvements for the CLSC (65,000 square feet) 
- Work executed under a Project and Construction Management mandate 
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F9.0.2    RESIDENTIAL 

 

Ilot Southam (Mosaique) Condominiums - (Downtown Montreal) 
 

- Construction of a fourteen story building, comprising 152 high-end condominium 
units, ground level retail space and a three-level underground parking garage. 
This represents the first phase of a comprehensive re-development of the 
former site of the Southam Publishing Company. 

- Work done under a Project Management and Construction Management 
Mandate  
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4300 de Maisonneuve -  (Westmount) 
 

- Major renovations to meet code conformity requirements, including the renovation 
of the common corridors of all 353 apartments on ten floors and construction of a 
new main lobby. 

- Work executed on a Construction Management basis – Open Book with Client 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

El-Pine Development Condos & Townhouses - (Westmount) 
 

-   Construction of twelve (12) Grand Style townhouses  
-   Work done under Project and Construction Management  
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Le Président Kennedy -  (Downtown Montreal)  
 

-  Construction of seven-story building, comprising 29 condominium units and 
ground floor retail space. 

-    Work executed under a Project Management Mandate  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Les Projets Europa -  (Vieux Montréal)  
 

- Construction of nine-story building, comprising 56 high-end condominium units, 
ground level retail space and two levels of underground parking garage. The old 
train station building, “La Gare Union”, required underpinning works in order to 
permit excavation and build-out beneath the building. 

- Work done under Construction Management and General Contracting  
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F9.0.3    HOTELS 

 

 

Le Grand Lodge Du Lac Ouimet  -  (Mont-Tremblant)  
 

- Four-star Hotel with 112-condo/hotel accommodations, unique entrance hall & 
restaurant areas built from log cabin construction. 

- Work executed under a Project Management and Construction Management and 
General Contracting Mandate 
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Hilton Garden Inn – ( Ville St- Laurent ) 
 

- Four-star Hotel with 157 guestrooms and suites, conference rooms, business 
center, and swimming pool facilities. 

-  Mandated under PM, CM and then GC  
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F9.0.4    RESTAURANTS 

      

Tsirco -  ( IBM Tower - Montreal)  
 

-   Luxurious Pasta-Jazz restaurant on René-Levesque Blvd. 
-   Work executed under a Construction Management Mandate 
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Eggspectation (Pepsi Forum & Carrefour Laval locations)  
 

-   Brunch cuisine style restaurant. 
-   Work executed under a Construction Management Mandate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Benihana - ( Sherbrooke East - Montreal)  
 

-   Japanese cuisine style restaurant. 
- Work executed under a Construction Management & General Contracting 

Mandate  
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Restaurant Trinity Estiatorio (Drummond Street - Montreal )  
 

-   Construction of a beautiful Greek restaurant in a typical Santorini monastery setting. 
-   Work executed under a Construction Management Mandate 
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F9.0.5    COMMERCIAL 

 
S.P.  Diament Jewels   -  (Westmount )  

 
- Transformation of a dilapidated building into a luxurious jewelry boutique, 

involving elaborate interior finishing, with cut stone facade. 
-  Work executed under a Construction Management Mandate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Holt Renfrew (Downtown Montreal)  
 
-  New addition to existing building, complete with three (3) levels of underground parking 

and the modernization of existing and new luxury boutiques; ex: Gucci, Max Mara, 
Prada, Charnel, Armani.  

-  Work executed under a Construction Management and General Contracting Mandate 
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Fillion Électronique - ( Sherbrooke East - Montreal)  
 
-  Specialized high-tech electronic equipment retail store. 
- Work executed under a Construction Management and General Contracting 

Mandate 
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SAQ  - ( Pepsi Forum)  
 

-   Specialized liquor / alcoholic drink retailer. 
-   Work executed under a Fixed Price Contract 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
La Pavoni -  (Carrefour Laval)  

 
-   Specialized coffee retail store. 
-   Work executed under a Construction Management Mandate  
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F9.0.6    SPECIALTIES 

      

 Acadia Underground Parking Garage ( Downtown Montreal) 
 

- Three levels of underground parking garage involving elaborate underpinning 
work   to an existing 100 year old building. 

- Work executed under a Project Management , Construction Management and 
General Contracting Mandate 
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F10.0.0   STANDARD CCDC CONTRACTS  
       

 
 
 
 
 
 

- CCDC A-2010 Construction Management Contract Only 

- CCDC 5B-2010 Construction Management Contract for Services & 
Construction 

- Available and ready for review upon request  
-  

 

 


